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VENORANDUM FORs  Asaistant Director, OCD
Asgistant Pirector, ORE
Assistant Director, 0SO
Assistant Directer, OSI
sssigtant Director OFC

Cm::utive for WS ¥ @ow KW"/’*"‘*/"’““‘}’%)
Bubject: TCAPS Procedures |

Reference Exscutive's Memo of July 27, 1949, to Operetional
Goordination Group re Agenda for August L Meeting

1. Goples of my memo of July 20th to the Executive answering the
meno of July 18th from the Assistant Director, OCD, have already been
| eireniated to this group.

- 2+ I you still think ®{ngtructions® are necessary, we shall be
glad to receive them from the Director,

3. 7o elabarsts more fully on the first pavagraph of my July 20th
sy - :

¥han a proposal has been recived by ICAPS frem one of the
GIA offices, or has been drawn up by ICAPS, it will have received some
o Yavel agreement within CIA and maybe within some of the IAC

Agencles, Proposals are ‘alsd received from individual members ol the
140, Herstofore, ICAPS has accepted as coordinated within CIA pro-
posals prépered in one of the CIA offices and presented to ICAPS for
interdepartmental coordinatien.

It 43 now seelng to it that all proposals {of internal or
external origin) are checked by the General Counsel and the Assistant
Pirecters, Exccutive, and IS befors they are circulated outside of
€TA.

Ls It is hoped that the offices within CIA will make every effort
to sutwil any comnments that they care to make gbout additions or de-
{stions or changes within a deadline of gbout a week, It is also hoped
thet TCAPS will not be highepressured teo much by the DI or NSC directives
%o g@d up the process of drafting and coordinating proposed NBCID's
which take & long time after circulation throughout CIA to go through
the TAS - to which has now been added the FBI as an additional (seventh)
monbher.

- SECRET

ApproGeckFel H&Tar882003711/04 : CIA-RDP57-00384R000100230039-6



|

Approved For Release 2003/1 1IOW7-OO38M00100230039-6

5, ICAPS desires to have a firm CIA positlon, and endeavers to
meintain that position with the IAC Members; but never yet has it
succeeded 1004, since several of the IAC Agencies usually wish te
make changes in the proposals. Unanimous agreement cannot be obtained
from the JAC without watering down our proposgals.

6o In the process of Standing Comulttee Meetings to discuss these
proposals some CIA suggestions are deleted, changed, modified, etc., so
we cannot guarantee that every CIA suggestion will appear in the final
~ ¥SCID verslon. , o ' ' ‘

7. Wnen & proposal is greatly changed, as in the current one on
Defectors, we shall give it a Becond clrcularization throughout CIA;
but normally it will not agein go throughout CIA after original comments
have been received. ‘

8. Bven proposals unanimously agreed to in the Standing Committes
are often changed by an YAC Member at the time he submits his final vot~
ing slip. {As well as previocusly while it is under consideration by his
office and the Standing Committeell)

9. TDisagreements among the Bervices go by standard operating
procedure to the Secretary of Defense for resolution, {The last one
took sbout 10 monthsl) The Pirector says that if there is strong dis-
sgreement on important items by State, or AEC, or FBI he will refer
the majority opinion to the ESC with the non-concurrence, for determina-
tion by the NSC. That has not yet been done. ’
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Chief, ICAPS
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